POLICIES & STANDARD
OPERATING PROCEDURES
(SOPs) FOR CHILD WELFARE
COMMITTEE (CWC)

Radiant International Schools &
Indirapuram Public Schools

OBJECTIVES
The purpose of the given procedures is to provide a clear roadmap to the Child Welfare Committee
(CWC) and school personnel in implementing Child Protection programs within the school setting.
The procedures contain essential and important elements which are intended to ensure effective and
uniform implementation at school level. The school is committed to bring a consistency of approach in
relation to each school’s oversight and responsiveness towards safeguarding children. The advisory gives
guidance to school CWC and personnel on mandated procedures when dealing with incidents of child
abuse and neglect. In all cases, the most key principle to be taken into account is the protection of
children and their best interest. The school policy is primarily based on the following two documents:
1. The protection of Children from Sexual Offences Act, 2012 [No. 32 of 2012]

Attached as Annexure ‘A’
2. Manual on Safety and Security of Children in Schools by NCPCR

Attached as Annexure ‘B’
The core objectives of the POCSO Act, 2012, which are as follows:
1. To protect children from the offences of –
 Sexual assault;
 Sexual harassment; and
 Pornography.
2. To establish Special Courts for speedy trial of such offences.
Standard Operating Procedures (SOPs) have been framed keeping above in mind. The staff of the school
is often the first contact point for the child who has been rescued and placed in institutional care for
rescue and rehabilitation.

Standard Operating Procedures (SOPs)
Step 1: Anyone having apprehension or information that the offence is likely to happen or information
that it has happened will report to the any of the members of the Child Welfare Committee of the
School. (Reporting can be done by anyone in contact with the child, for e.g. parent, guardian, neighbour,
teacher, NGO worker, friend or even the Children themselves).
Step 2: The member of the Child Welfare Committee who got such information will immediately inform
the same to the Office In-charge of the CWC who will call an urgent meeting of the Child Welfare

Committee to investigate the case with no delay at all. In the event of any of the members involved in
this activity must not be informed about this investigation.
Step 3: Alternatively, the same will be reported to the Vice – Principal/HM/In-charge of the school to
further present the same to the Head of the Institution, after taking necessary medical care, if required,
however, in the event of a Principal/Vice – Principal/HM/In-charge who is/are himself/themselves
involved in that abuse should not be informed about this ongoing investigation.
Step 4: The CWC & the Head of the Institution will understand the need of the emergency medical
care and will take necessary action accordingly.
Step 5: The Head of the Institution will inform the parent/guardian of the child about this abuse whether
telephonically or by calling them personally in the school, as per the need.
Step 6: The CWC will present a detailed report of the Investigation done by them before the Head of
the Institution at earliest (not more than a day or two).
Step 7: The Head of the Institution shall take a call to go ahead as per the POCSO Act, 2012 whether
the case to be reported further in consultation with the Parent/Guardian of the Child.
The CWC/Investigating officer/person should follow the given DO’S & DON’TS while interviewing
the child and/or investigating the case:
DO’S
Ensure all emergency care is met with
Assure confidentiality and privacy to the child
Listen to the child with empathy.
Reassure the child that it is not his/her fault
Believe the Child’s Version. Convey the same
Explain the process to child from here on and
introduce the team
Take help of experts in the field, School
counsellors, special educators, as needed etc.

DON’TS
Don’t ignore child’s pressing needs like food,
water and medical care.
Don’t force the child to share if he/she is not
comfortable. Reassure the same.
Do not interrupt and ask to repeat or press for
details
Don’t question the child & give suggestions on
what the child could have done in the situation
Don’t question the child on the truthfulness of the
allegation
Do not leave the child unattended or pass on the
care without keeping child in loop
Do not assume information.

Further some principles for interviewing the child may be followed:
1. Minimum persons, preferably only one counsellor and CWO should be assigned the case in the
beginning and repeated interviews should be avoided.
2. The case documents should be studied before meeting the child.
3. The child to be met in a child friendly room, in a comfortable setting and assuring all aspects of
privacy of child.
4. I am here to help you from here on with the case and you can discuss anything with me and I will
keep the information to myself.
5. Only the required information may be asked through open ended questions like “Is there anything
you would like to share? Would you like to tell me how you feeling right now?”
6. The first meeting can be brief and the purpose is to familiarize oneself with the child.
7. The child to be told the purpose of the meeting with assured of confidentiality and privacy
8. Documents the exact words the child says when disclosing information
Care should be taken to avoid certain things like:
a. The child should not be spoken to in a public setting.
b. Even in absence of documents/adequate information, the child should not be forced to narrate the
incident at any point.
c. The child should not be subjected to repetitive questioning at any point.
d. The child should be not be subjected to judgemental statements like “Did you know X before? Why
did you not tell someone before? Why have you stopped going to school? Don’t you love your family /
parents?” Don’t use ambiguous or minimizing language.

Annexure 'A'

Annexure 'B'

Section III

PSYCHO SOCIAL ASPECTS
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In order to ensure physical safety of children in schools, settings must be free from violence and
unsafe health conditions that directly impact children’s’ physical health and survival. Safety
issues include freedom from exposure to environmental hazards, infectious agents, and both
unintentional and intentional injuries. Just as physical safety of children in schools is important,
so is psychological safety. Children that are victims of violence, as well as those who witness
violence, show continuing symptoms of Posttraumatic Stress Disorder (PTSD). These symptoms
include depression, dissociative reactions, and feelings of helplessness, emotional deregulation,
aggression, intrusive thoughts, and flashbacks.
A chronic pattern of psycho-social maltreatment destroys a child’s sense of self and personal
safety. Corporal punishment amounts to abuse and militates against the freedom and dignity of a
child. It also interferes with a child’s right to education because fear of corporal punishment
makes children more likely to avoid school or to drop out altogether.

Hence,

corporal

punishment is violative of the right to life with dignity.1Same is the case of violence among peers
and groups of children that inflict physical as well as psychological fears and scars in children.

The School shall provide the right ambience and climate to the students to develop and enrich
talents to facilitate total development of personality. To develop a creative human being in a
fearless environment schools should encourage teachers to adopt alternative

strategies

to

corporal punishment.2

1. Corporal Punishment
As per the provisions of RTE Act 2009, the corporal punishment may be identified as physical
punishment, mental harassment or discrimination. Corporal punishment will also include all
forms of sexual offences as per the Protection of Children from Sexual Offences Act, 2012.

“Physical punishment” is any action that may causes pain, injury and discomfort to a child
including causing physical harm to a child with hand or cane/ stick, making children assume an
uncomfortable position e.g. standing on bench or holding ears through legs, detention in the
classroom, library or any closed space in the school etc.1

1

Guidelines for Eliminating Corporal Punishment in Schools‐ NCPCR
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“Mental harassment” is any non-physical treatment that is detrimental to the psychological
wellbeing of a child e.g. sarcasm that hurts or lower the child’s dignity, calling names and
scolding using humiliating adjectives, intimidation, using derogatory remarks on the child,
ridiculing the child on background or status or parental occupation, belittling a

child

in

classroom due to his/her inability to meet the teacher’s expectations of academic achievement
etc. 2
“Discrimination” is understood as prejudiced views and behaviour towards any child because of
her/his caste/gender, occupation or region and non-payment of fees or for being a student
admitted under the 25% reservation to disadvantaged groups or weaker sections of society under
the RTE, 2009. It can be latent; manifest; open or subtle. It includes but is not restricted to the
following:
I.

Bringing social attitudes and prejudices of the community into the school by

using

belittling remarks against a specific social group or gender or ability/disability;
II.

Assigning different duties and seating in schools based on caste, community or gender
prejudices (for example, cleaning of toilets assigned by caste; task of making tea assigned
by gender); admission through 25% reserved seats under the RTE; or non-payment of any
prescribed fees;

III.

Commenting on academic ability based on caste or community prejudices;

IV.

Denying mid-day meal or library books or uniforms or sports facilities to a child or group
of children based on caste, community, religion or gender;

V.

Deliberate/wanton neglect.

Further section 8 and 9 of the RTE Act casts a duty on all concerned to ensure that any child belonging to
weaker section or to disadvantaged group is not discriminated. Against and prevented from pursuing and
completing elementary education on any ground. Ministry of HRD, Department of School Education
and Literacy have issued detailed guidelines for implementation of section 8 and 9 of the RTE Act
which inter alia provide that-

VI.

The school shall prohibit all persons and authorities of the school from harassing or
victimizing any child belong to weaker section and disadvantaged group

a)

By announcing, verbally or otherwise in the class, the names of the community or castes or
tribes of the students.

2

http://www.ncpcr.gov.in/view_file.php?fid=108
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b) By labeling such students as reserved category in the class.
c)

By passing derogatory remarks indicating social, economic or other background as reason
of under performance in the class;

d) By allotting differential time to such students to meet teacher as compared to other
students;
e)

By allotting differential time to such students to meet teacher as compared to other
students.

f)

By treating them separately in utilizing the sports and other facilities.

2. Bullying, Intimidation and Isolation3
Bullying can be directly from the bully to the victim (e.g., through physical intimidation or
attacks, verbal abuse, unwanted attention and advances, damaging property), or it can be indirect
(e.g., through spreading malicious rumours). It can also include cyber-bullying (e.g., sending
unpleasant SMS messages, photographs or emails, to the victim or to others). Bullying has
severe detrimental effects on those who are bullied. The effects can be immediate. They can also
be long-term and can cause lifelong damage. In every bullying situation, there are typically three
key parties: the victim, the bully or bullies, and those who stand by (by-standers), who are aware
of the bullying. Each of these three parties is affected negatively by bullying. The responsibility
of preventing any undesirable aspect of bullying and ragging rests jointly and also individually
on all stakeholders, which includes the head of the institution teacher, non-teaching staff,
students, parents and local community. A systematic response to the bullying problem is needed
within the schools.
Some indicative interventions which schools might consider are outlined below: 4
I.

The message that “Bullying is strictly prohibited inside the school premises and no such
act will go unnoticed or unpunished” may be clearly stated in the school prospectus and
other guidelines circulated by the school.

II.

Schools must create an amiable environment and positive school climate where learning
can take place peacefully. They must build a trusting, respectful relationship among
students, school administration and families. They should provide a confidential way for
students to report about any incident which is of concern to them. Structures and

3
4

Guidelines for prevention of Bullying and Ragging in Schools, Reg: (D.O. No. 12‐19/2012‐RMSA‐I)CBSE
Guidelines for prevention of Bullying and Ragging in Schools, Reg: (D.O. No. 12‐19/2012‐RMSA‐I)CBSE
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procedures must be established to provide accessible, confidential, secure and effective
means of reporting incidents of bullying, for victims and for bystanders who are aware of
it taking place and to identify and manage incidents of bullying, including appropriate
counselling and sanctions/ punishments on those engaged in bullying.
III.

An Anti- Bullying Committee may be constituted in school, comprising of VicePrincipal, a Senior teacher, School Doctor, Counsellor, PTA representative, School
Management representative, Legal representative, Peer Educators etc whose roles and
responsibilities would include:
a. development and review of School Bullying Prevention Plan,
b. development and implementing bullying prevention programmes,
c. developing training programmes for staff, students, and parents,
d. creating awareness through various programmes
e. being vigilant and observing signs of bullying and responding quickly and sensitively
f. names and contact numbers of members of the committee should be clearly displayed
everywhere in the school premises, etc.

IV.

Arrangements for a Counsellor for Primary, and Middle, and for Secondary and Senior
Secondary school may be made where possible, occurrence of acts of bullying and
ragging has more probability in case of residential schools due to the amount of time
spent together by students, making it essential that Counsellors and Wardens in boarding
and residential schools need to be sensitized to the changing dynamics of student
interaction. They should be empathetic and approachable so that students can confide in
them. The school management may appoint “Sentinels/ Monitors/Peer Educators”. These
sentinels may be from the prefectorial/ school council board of the schools, Life Skills
trained Peer Educators or those who had been victims of bullying. Sentinels should be
keen observers and thoroughly trained for ‘risky situations’. They must report cases of
bullying in a non-threatening/polite manner.
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V.

The right attitude is formed only during the formative period of schooling. Thus it is
5

necessary that students are sensitized about human rights, democratic values, respect for

diversity and equality, and respect for privacy and dignity of others. Schools must take
initiative to conduct activities to educate and develop the understanding of students, staff
and parents about the problem and effects of bullying. It is essential that schools take
initiatives to provide Adolescence Education, Values Education, Human Rights, Gender
Sensitivity and Awareness. Life Skills education including- building of positive SelfEsteem, Empathy, Interpersonal Communication skills, coping with stress and emotions,
dealing with anger, and resisting peer pressure need to be conscientiously taken up in the
activity periods. These can take the form of role-plays, street- theatre (nukkad-natak),
group-discussions, debates, special assemblies in schools, poster competitions, etc. Antibullying campaigns and training programmes may also be organized.
VI.

The family background and values play a very crucial role in

emotional

and

psychological well being of a child. The role of parents must be reinforced in Parent
Teacher Meetings and representation in various other school Committees. There is a need
for orientation and sensitization of the community and thus parents should also be
oriented. Parents must be motivated to support the school in bullying-prevention efforts.
They must be sensitized to report in confidence about any act of bullying which is
brought to their notice by their child. Orientation programmes may be conducted for the
school staff and teachers on regular basis.
VII.

The methods of intervention are as important as methods of prevention.

It

is

recommended that there be a graded response system to address the cases of bullying and
a clearcut process needs to be followed by schools as there might be cases which deserve
utmost attention and stringent action. The responsibility and authority of school
administration must be defined. The implications of neglect must also be clearly defined.
School’s decision, taken after following process of fair investigation, should not be
ordinarily challengeable.
VIII.

Comprehensive guidelines may be developed for School Management which includes the
various actions and penalties which may be taken by the School Management as per
observation and understanding the gravity of the misconduct.

5

Guidelines for prevention of Bullying and Ragging in Schools, Reg: (D.O. No. 12‐19/2012‐RMSA‐I)CBSE
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Some of the recommended actions include:
a. Oral/written warning.6
b. Suspension from attending classes/school for a specified period.
c. Withholding or cancelling the results.
d. Imposition of fine upto a specified amount.
e. Expulsion/rustication from school in rarest of rare cases.
f. The option of transferring a student from one school to another school may also be
looked into.
IX.

It is the responsibility of the school that the post-bullying atmosphere is calmed down.
The school must be cautious that the victim/bully is not branded and he/she might be
given opportunities for change.

X.

It is very critical to promote an atmosphere of confidence and trust among every student
and to provide a platform to students where they can raise their concerns. A confident
reporting system may be established that allows students to report victimization. Schools
should keep a complaint /suggestion box and regularly monitor the feedback received.
The necessary issues may be discussed and appropriately addressed. If there are any good
suggestions received from the students, these should be announced in assemblies and be
articulated in school functions. Strategies may be developed to reward students for
positive behaviour. For younger children, age appropriate communication strategies
should be developed and teachers should engage in dialogue with them to identify any
problem. The role of class teacher, counsellor, school nurse/doctor may be enriched and
children should be motivated and made aware with whom they can discuss such matters
with confidentiality.

XI.

Engage all students, teaching and non-teaching staff and parents in the effort against
bullying on a continual basis, as part of the moral and administrative fabric of the school.

3. Abuse
The World Health Organization(WHO) defines child abuse and child maltreatment as "all
forms of physical and/or emotional ill-treatment, sexual abuse, neglect or negligent treatment
or commercial or other exploitation, resulting in actual or potential harm to the child's health,

6

Guidelines for prevention of Bullying and Ragging in Schools, Reg: (D.O. No. 12‐19/2012‐RMSA‐I)CBSE
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survival, development or dignity in the context of a relationship of responsibility, trust or
power
Child abuse includes among other things:
I.
II.
III.
IV.

Physical abuse/ Violence
Emotional abuse
Neglect/ Ill-treatment,
Sexual abuse

A. Abuse in the context of schools
Children need a healthy and supportive environment to grow and develop. All children have
a right to live in dignity and have access to education that is safe, protective and conducive to
growth and development. Further, the school environment is associated with overall growth
and development, cognitive behavior as well as safety and security of a child. Therefore,
while efforts are being made towards the enrollment of children in schools; the same needs to
be supported by interventions tackling the concerns of

abuse/maltreatment/neglect

of

children in schools

B. Recognizing child abuse
Every form of maltreatment (e.g., physical abuse, neglect, sexual abuse, and emotional
maltreatment) may be inflicted on school-age children.
Indicators of possible maltreatment can be picked up by observing children’s behavior at
school, recognizing physical signs and noticing family dynamics during routine interactions
with parents.
Physical signs of maltreatment are those that are readily observable. They may be mild or
severe, such as numerous, deep bruises or broken bones, or more subtle, such as malnutrition
or the wearing of inappropriate clothing (e.g., a lack of warm clothing in winter).Behavioral
indicators may exist independently or may accompany physical indicators.
There might be sexual behaviors in young children indicating sexual knowledge

not

ordinarily possessed by young children. Being victimized by abuse also may result in
inappropriate behavior, such as sexual or physical aggression toward younger children.
Teachers are in an excellent position to notice behavioral indicators.
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1.

Physical Abuse/Violence
Physical abuse of children includes any non accidental physical injury caused by the child’s
caretaker. It may include injuries sustained from burning, beating, kicking, punching, and so
on. Physical abuse may result from extreme disciplinary actions or from punishment that is
inappropriate to the child’s age or condition or from peer violence or bullying.
Some children are more susceptible to being maltreated than others and require a great deal
of care (e.g., disabled or developmentally delayed children), and others may be difficult to
raise (e.g., hyperactive children, children with behavioral problems).

2.

Neglect
Neglect often leaves no visible scars; it is more likely to go undetected. Neglect is the most
common type of maltreatment that children experience and has consequences that are just as
serious as physical abuse.
The school should ensure that no instance of neglect or mal-treatment of children happen in
the school.

3.

Sexual Abuse
Sexual abuse is defined as inappropriate sexual behavior with a child.
In some cases, there will be clear physical contact between the offender and the child such
as fondling a child’s genitals, making the child fondle the adult’s genitals, intercourse,
incest, rape, sodomy, exhibitionism, sexual exploitation, or exposure to pornography. Sexual
abuse also may be committed by a person under the age of 18 when that person is either
significantly older than the victim or when the perpetrator is in a position of power or
control over the child.
Child Sexual Abuse can also occur without any contact between the offender and the child
such as showing pornographic videos or pictures to the child, using the

child

in

pornographic material, verbal abuse, making lewd gestures to the child, playing sexualized
games, following the child or chatting with sexual intent with the child over the Internet etc.
It should be ensured by the school that there is zero tolerance observed on any matter related
to sexual abuse of a child. Stringent action shall be taken against the perpetrator as per the
law.
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4. Salient features of POCSO Act, 20127
With a view to ensure the healthy physical, emotional and social development of the child
and to protect children from offences of sexual assaults and sexual harassment and for
matters connected therewith, Government of India has notified the Protection of Children
from Sexual Offences Act, 2012 (32 of 2012) along with Rules framed there under which
have come into force w.e.f. 14th November, 2012.
I. Sections 5, 6, 9 and 10 of the Act define various sexual offences against children and the
penalties prescribed for such offences.
II. Sexual offences committed by persons who are in the management or staff of educational
institutions and persons in position of trust and authority over children are liable for
higher penalties as per provisions of this Act. Further Sections 19(1) and 21(2) of the Act
cast a duty on the teachers and management of the educational system to report instances
of child sexual abuse along with the penalties for failure in reporting such offences.
III. The Protection of Children from Sexual Offences Act, 2012 has defined sexual offences
against children.
IV. These offences include penetrative sexual assault and sexual assault (Section 3 and 7),
aggravated penetrative sexual assault and aggravated sexual assault (Section 5 and 9),
sexual harassment (Section 11) and pornography (Section 13).
V. The aforesaid may include:
a. making sexual comments about the child’s appearance;
b. forcible physical touch, looking or staring at body;
c. objectionable letters, telephone calls, SMS, MMSS, e-mails, etc;
d. sexual jokes or innuendo or taunts causing or likely to cause embarrassment to the
child;
e. gender-based insults or sexist remarks;
f. actual or attempted penetrative sexual intercourse with a child;
g. non-penetrative sexual activity, e.g. rubbing the penis between the child’s thighs or
genitals;
h. touching, pinching, or fondling a child’s sexual parts, i.e. genitals breasts or buttocks;

7

i.

brushing against any part of the body;

j.

oral sex with a child, i.e. mouth or sexual parts;

Guidelines‐ Safety and Security of Students‐ Navodaya vidyalaya Samiti
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k. masturbation between adult and child;
l.

the abuser showing his or her private parts to the child;

m. the exploitative use of a child in prostitution or any other unlawful sexual practice;
n. the exploitative use of a child in pornography;
o. showing pictures of a sexual nature to the child that he or she does not want to see;
p. letting the child watch or hear an act of sexual intercourse;
q. forcing a child into marriage; and Unwelcome sexually determined behavior in the
form of verbal- non-verbal and physical
r. Eve-teasing
s. Displaying pornographic or other offensive or derogatory pictures, cartoons,
pamphlets or saying.
t.

Any other act which violates or is likely to violate the child’s privacy or cause mental
or physical disturbance to the child due to its sexual nature or content.

A. Measures for Protection from Child Sexual Abuse (CSA)
1. Selection of employees
I.

School should ensure Police verification of the school employees and connected staff
in schools to prevent any kind of abuse against the school children.

II.

No candidate with a criminal record of sexual and or physical violence against
children should be recruited for any position within an educational institution.

III.

All newly selected candidates must also provide a signed affidavit to the educational
institution that they have not been accused of offence under the POCSO Act, 2012
and JJ Act, 2015.

IV.

Persons employed on an ad-hoc or contractual basis to teaching as well as
nonteaching positions must be made to adhere to the aforementioned.

V.

It must be ensured that at least half of the total number of teaching

staff is female

(as mentioned under SSA) , in order to ensure that girl students are
adequate care and protection.
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provided

2. Policy regarding employees in respect of Child Sexual Abuse (CSA)
I. Employees should respect the dignity and privacy of the child, and not commit any act
that may be construed as one amounting to sexual abuse of the child.
II. A grievance committee for child sexual abuse (CSA) to address cases of child sexual
abuse should be formed by the school. The constitution, roles and responsibilities of the
committee should be as follows;
(a) Schools must constitute a CSA committee within one month of academic year every
year.
(b) The CSA committee should constitute of 25% students and 50% representatives of
management and teachers and 25% SMC Members/PTA. The representatives of the
committee should be 50% females.
(c) The term of CSA committee will be one year. Every year new committee will be
constituted by giving representation to students in rotation. Every year at-least 2/3rd
of the representatives of children should be replaced with new members.
(d) Meeting of CSA committee should be conducted every month and proceedings of
meetings be recorded.
(e) The main functions of the committee shall be responsible for creation of awareness
regarding CSA in schools, good touch Vs bad touch, complaint box, report any all
instances of CSA to the authorities.
(f) To encourage students to report any fear or apprehension of sexual abuse to any
person in whom the student has trust and confidence, so that appropriate measure
can be taken.
III. Courteous and polite behaviour to students so as to assure a safe environment.
IV. Zero Tolerance Policy towards sexual abuse of students by employees
V. Vigilant outlook by teachers and other employees’ w.r.t. CSA and reporting of the same
either to the authorities or Police.
VI. To provide adequate support and guidance to all students and provide a forum to present
their concerns.
VII. All children must be escorted during travel for school outings. Where any girl student is
present in such group of students, a female teacher must also accompany the group. The
escorting employee must travel along with the students in the same coach/ compartment /
vehicle.
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VIII. Permission must be obtained from each child’s parent / family member for the child to
participate in certain activities, such as field trips, late-night activities, and overnight
trips.
IX. Parents must be provided a platform to raise any concerns relating to their children.

3. Conduct
I.

Prevent contact between the child and the offender until an investigation has taken place.
Explain to the child that he / she should tell them immediately if the offender attempts to
touch or bother them again in any way.

II.
III.

Do not talk to the offender in front of the child.
Continue to believe the child and do not blame him / her for what happened. Give the
child support and reassurance that he / she is okay and safe.

IV.

Respond to concerns or feelings the child expresses about sexual abuse calmly. Listen to
the child but do not ask a lot of questions.

V.

Respect the child’s privacy by not telling a lot of people, and make sure that other people
who know, don’t bring the subject up to the child.

VI.

Make sure that all children are given enough information on personal safety so as to be
able to protect themselves from the offender without discussing the details

of

the

incident.
VII.

As per the provision of the POCSO Act, 2012 the identity of any child who has been
victim of sexual abuse shall be strictly maintain with confidentiality and the same should
not be made public.

B. Sensitization and awareness of staff towards prevention, identification, and
reporting of child sexual abuse and sexual violence:
Staff members should be taught to understand the basic characteristics of a sexual abuse, the
process used by an abuser to choose and prepare a child for abuse (grooming), and key indicators
of sexual abuse, and be prepared to respond immediately to inappropriate or harmful behavior,
potential risk situations, and potential boundary violations. These are to include:
I.
II.
III.

Gender sensitive learning material
In-house induction sessions for all teachers and staff
Provision for guidance and counseling
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C. Additional Safeguards
I.
II.

Complaints/Grievance redressal system
Presence of CCTV cameras

III.

Well lit and accessible bathrooms/toilets

IV.

Monitoring of student behavior and performance

Grievance redressal System with regard to matters of Sexual Offences against Children at
NCPCR- POCSO-E-BOX
POCSO e-box is a major initiative by NCPCR to help children seek help and report such crimes
directly to the Commission.
FILING COMPLAINT THROUGH POCSO E-BOX

It is incorporated prominently in the home page of NCPCR
website where the user has to simply press a button named,
POCSO e-box which will navigate to a page with
window

having

a

short

animation

movie

the

telling

children/complainant that it's not their fault and they need not
have to feel bad.

User has to simply select at least one complaint category, fill
this form and click on submit button to register
complaint.

NCPCR POCSO e-button
Details are available at- www.ncpcr.gov.in
E-mail id: pocsoebox-ncpcr@gov.in
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the

4. Guidelines for positive engagement with children8
In addition to the major legislations and regulations, schools can adopt methods to inculcate
positive attitude and behavior in children. Punishment is often justified as a ‘last’ resort in
extreme situations for instance – bullying, causing physical harm, destruction of property,
vandalism, sexual harassment, infringement of rules such as playing truant, carrying objects
which are against school rules into the classroom, provocative/ challenging behaviours etc.
However, two children with the same problems may come from different backgrounds – one an
indulgent family, which believes that a little exuberance is all right, and another where the family
is also at its wits’ end. The contexts in which a child’s behaviour takes place and how it comes to
notice, lend themselves to child/classroom/school management.
NCPCR’s guidelines for eliminating Corporal Punishments suggests some important steps, as
following.,
I.

A protocol of response based on first versus repeated problems founded on a set of rules
the school develops with children’s inputs would go a long way to democratize response
dispositions. To this, an added component of preventive interventions, such as life-skills
programme, increases overall effectiveness.

II.

A difficult situation can also be resolved by a process of triangulation between the
student/family, the teacher/school administration and a student council. A more difficult
situation then may not be so much a discipline issue but a psychological one that needs
professional attention and care.

III.

The following guidelines are based on therapeutic strategies based in turn on the
principles discussed above that are commonly employed by mental health professionals
in clinical settings for families with children with behaviour disorders. Though simple,
these are effective strategies when implemented consistently:
a. Arriving at a consensus with children about expected behaviour and consequences;
b. Framing rules and guidelines in consensus with children;
c. Focusing on every child’s positives and appreciating good behaviour;
d. Using different strategies to encourage and promote positive behaviours;
a. Never comparing one child’s performance with another;

8
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e. Setting limits and developing clarity on boundaries;
f. Providing children an opportunity to explain before any other response;
g. Giving a warning or chance before any response;
h. Actively listening, remaining calm and ensuring the safety of other children while
handling troublesome or offensive behaviour;
Addressing perceived ‘severe or problematic behaviour’ through consultation with

i.

parents, child and counsellor/psychiatrist;
j.

Discussing (with children) and adopting time-out strategy as the last resort with children.

5. Counselling in Schools9
Schools were advised by CBSE to create a conducive climate that is free from fear, anxiety and
stress so that children learn joyfully and learn to work together harmoniously. The following
points were reiterated in this regard with an instruction to schools to implement an effective
programme of counselling for students:
I.

At secondary and senior secondary stages, at least twenty sessions of psychological
counselling must be provided to every student in an academic session. Parents

and

teachers may also be involved in such sessions.
II.

Awareness about human rights, respect for diversity and equality may be discreetly
grafted into the lessons and exercises right from the primary classes. Education in Life
Skills can be given greater thrust in classes VI-VIII to inculcate the desirable value
system.

III.

Mentioning the status of the student in terms of his/her behaviour pattern in the school
leaving and character certificates is mandatory.

School environment10

6.
I.

The School environment should be such each child should be feeling that help would
be available to her if she approached them. The SMC members may facilitate this
process by regularly visiting the schools and interacting with students. Children may

9

CBSE vide circular No. HOD (EDUSAT)/08 dated 10th Mach, 2008.

10 MHRD

guideline for safety and security of children in Schools vide D.O No‐10‐11/2014‐EE‐4 dated 9 th October, 2014
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find it easier to report incidents at the initial stage itself if the school environment is
conducive. Other methodologies, like help desk in schools supported by Mahila
Samakhya

in Kerala,

toll

free

numbers

of

Odisha,

formation

of child

cabinets/kishorimanch/balsabha, open house with parents etc may also be adopted
depending on the local circumstances.

II.

Training of teachers to ensure safety and security of children itself will cover a wide
spectrum from drills for safety, first aid, gender sensitization, principles of

no

corporal punishment. While training on physical aspects of safety may be staggered
to cover a specified number of teachers every year, till coverage is complete, however
training on gender and other mindset issues will have to cover all teachers every year.

III.

As far as possible, every school must have at least one female teacher.

IV.

The norms for teacher deployment and hours of access to staff/others must be laid
down clearly and carefully in the case of residential school and hostels.
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